Introducing our Flagship Product

ZB uite

An integrated suite of Business Strategy, Program & Project management,
Service Integration management & Multi level Marketing.

The program & project management module is ready for Go To Market
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Size of Potential Technical Economical Social Feasibility
Enterprise Feasibility

Small

Medium 70% Medium Medium Medium

Large

/3PSuite Features

Large Business groups — Divisions, programs & projects — Unlimited hierarchy

Works in a global environment, multi country, location

Multi currency — Local, Project & Head Quarter. Automated currency conversion
module

Multi units of conversion (UOM), UOM to UOM conversion

Role based access to external stakeholders like clients, vendors, sub-contractors, third
parties & Business partners

Virtual email engine — Seamless communication thru emails, alerts, Push notifications &
SMS

Real time visibility & transparency — Real time dynamic dash boards & reports

Enabled on mobile for Android & iOS

Value & Growth Potential (for PPM & SIAM only)

Feasibility

Medium

Medium

High High High High




Why Z3PSuite?

COMPETITORS

® Many proven and standalone

Products for Program and Project
Management, but not an
integrated solution covering the
scope of the contract. Solution
for end to end service
management is not available in
the market.

Z3PSUITE

® Robust cross-Industry platform

that can cater to multiple
industries with minimum or no
customization.

User friendly, scalable and secure
One Stop Shop Integrated Solution
for Strategy, Planning & Execution
to monitor & control real time
dashboards, E2E service
management.

Mapped to the project objectives
& program benefits.



Functional Landscape — Program & Project
Mgmt. (PPM)

* Internal — Business Transformation  Change management.
Programs & Projects. * Progress Monitoring & Tracking.
e External — Billable Program & * Financial status reports —
Projects. Revenue, Expenses & Profitability.
* Budget forecast & Actuals. * Interwoven / Automated
* Cash flow / Funding management workflow - document
for Internal Programs. management.
* Resource planning, allocation & * In-house / outsourced models —
utilization. access to third parties &
* Activity planner internal/external subcontractors.
— WBS with dependencies. * Integrated to other Ceaselez

products or can be implemented
standalone.



Functional Landscape — Service Integration
& Management (SIAM)

Vendor, Supplier & Partner
management — Single point of
contact defining ownership/
responsibility — Virtual Primary
Supplier.

Service Towers across the business
& Divisions grouped using portfolio
rationalization principles.

Service providers — In-house/
outsourced.

Services under each tower.

Service contracts & scope of
services linked to in-house [/
outsourced service providers.
Ownership/responsibility managed
thru a Virtual Primary Supplier
(Service Management office)
Service SLA’s, OLA’s & KPI’s.

Inter  dependencies  between
services.

Services under each tower.
Integration of services & objectives
— Virtual primary supplier.

Service contract validity, expiry,
past data analytics and renewals.
Alignment to business SLA’s.
Accountability of all service

providers.



Functional Landscape — Business Strategy
(BSI) & Multi Level Marketing (MLM)

Business Strategy Implementation

e Business Objectives/goals at Strategic

& Board level — Short, Medium &
Long term.

e Drivers for each objective at Tactical
level.

e Actions for each driver at Operations
level.

o KPI’s for all internal stakeholders.

e Dependencies, Timelines, Tracking,
Monitoring & Reporting
deviations/exceptions.

e Degree of Implementation using
global standard frameworks like
MECE principles.

e Risk & Compliance Management.

e Analytics using what-if analysis
scenarios worst case to best case.

e Low hanging fruits.

Multi Level Marketing

Currently this module is in the design
phase, will be launched end of Q3
2018-20109.

Though there are few products in the
global market, they work standalone
and not integrated to the core business
operations.

The current design in Z3PSuite is a
mature and enhanced design,
integrated to the overall business
operations. Can be offered as an
additional plug-in along with Z3PSuite
or interface with their existing
operations tools.



